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Leaders create the cultural

climate that others work

within, and the culture

impacts people’s attitudes, a :

morale, and performance. . N

This interactive workshop : v ', e

helps leaders understand the Y '

§ N R
core responsibility they have
for creating, influencing,

Eat el  Understanding
There's a reason the great O n d Lea d I n g

Peter Drucker famously once
said, “Culture eats strategy

for breakfast.” This workshop
provides leaders with
insights, tools, and practical

tips that they can

immediately use to foster a WITH GIANT LEAP CONSULTING
culture of accountability and

performance.

Why Attend?

Take a Giant ¢ Understanding the impact of culture

Learning Leap! on performance and discipline.

U () LAl g e e Learning how values drive and

learning experience to your perpetuate culture.

organization, contact Giant

Leap Consulting today! e How to identify a predominant
culture.

Contact e Five different “types” of cultures, and

how to assess which culture type
your organization is.

+1(800) 867-7239
giantleapconsulting.com
info@giantleapconsulting.com

* Aleader’s role in creating, recreating,
and sometimes dismantling culture.




