	Understanding and Leading CULTURE

	Topic
	Content
	Speaker

	Kickoff
am
	· Senior company leader underscores the importance of culture and why understanding culture is important to leading. 
· Facilitator covers the workshop purpose and agenda.
· Each participant answers: When you hear the word “culture,” what does it mean to you?
	TBD

	High Performing Cultures

am
	· Facilitator introduces the High Performing Culture model.

· Participants identify where on the quadrant model their company resides.
	Facilitator
All

	Think Tank
am
	· Facilitator tees up the “Think Tank” concept.

· Groups work through the Think Tank example (safety culture)
· Facilitator facilitates the report out.

· Facilitator has the group quickly brainstorm Think Tank topics for future sessions. 
	Facilitator
All

	15 Min BREAK

	Culture Clues

Am
	· Facilitator presents the 4 ways of identifying culture: Symbols, Language, Stories, Rituals (SLSR). 

· Participants use SLSR to describe their company culture.
	Facilitator
All

	5 Culture Types

am
	· Facilitator describes the 5 types of cultures.

· Participants divide into 4 groups. Each group is assigned a recognizable company and has to answer:

· What does this organization’s culture most value?

· What kind of person succeeds in this company’s culture?

· Use the SLSR to describe the organization’s culture.

· Which of the 5 cultural types is it?

· Facilitator facilitates a discussion around which cultural type their company is.
	Facilitator
All

	LUNCH (Noon)

	Company Culture

pm
	· Facilitator leads Culture Continuum activity. 
· Company senior leader walks the company timeline noting historic “ups and downs.” Long-time leaders in the room add other company ups and downs.

· Everyone designates when they joined the company on the timeline. 

· At their tables, the leaders discuss: When we’re working at our best, what shows up? Facilitator facilitates the report out. Then: When we’re working at our worst, what shows up? Facilitator facilitates the report out. 

· Each table creates two lists: 1. “Current Culture” and 2. “Desired Future Culture” bulleted list. Tables also identify actions current cultural characteristics that no longer serve the company and should be discarded.
	Facilitator
All

	15 Min BREAK


	Topic
	Content
	Speaker

	Leaders and Culture
Pm
	· Facilitator presents on how leaders impact culture.
· Facilitator covers how having defined company core values helps reflect a company’s culture, while guiding decisions and behaviors.
	Facilitator

	Wrap-up

Pm
	· Participants identify their “take aways.”
· Senior company leaders offer closing comments.

· Facilitator tees up the next workshop.
	ALL

TBD
Facilitator


END TIME: TBD
